COURSE 4.
10

BUSINESS PLAN



In this course you will learn
about the importance of
planning and to learn how to
write a business plans.




Learning objectives

Upon completion of this course you
will be able to:

1. Keep you on track towards your
business goals

Source for funding

Work towards establishment or
improvement of your business.




Lesson 1: Business plan

The business plan is a written document that
describes the enterprise, its objectives and the
steps necessary to achieve them. It is a road
map of the future direction of the business. It
outlines how the business will be operated and
where the business is heading. It includes
strategies aimed at reaching the business’ goals,
as well as guidelines for how to do it.

Business plans also specify what is required to
meet the goals and a timeline for when those
goals should be met.



Why a business needs a business plan?

> To avoid big mistakes: The last thing you want to
do is work on your start-up for a year, only to
realize you were doomed to fail from the start.
Many founders learn the hard way that they didn't
set aside enough capital to reach their goals, took

on partners with the wrong skills and resources, or
don't have a viable way to make money.
Developing and sharing a business plan can help
ensure that you're on the right path.




> To make sure everyone's on the same page:
Chances are, you are not building a company by
yourself. Ideally, you'll have partners, so you can
launch faster, smarter, and with less need to pay

employees or suppliers. Even if you don't have
partners, you'll have family, friends, and advisers
involved. A business plan helps get everyone

involved in your start-up heading in the same
direction.




/ > To develop a game plan: At a startup, execution is \
everything. That means you have to set priorities,
establish goals, and measure performance. You also
need to identify the key questions to answer, like
"What features do customers really want? "Will
customers buy our product and how much will they
pay?" and "How can we attract customers in a way
that's cost-effective and scalable?" These are all
things you'll address during the business planning

\ process. /




4 b

> To counter balance your emotions: At times during
your start-up experience, you'll be manic—so
passionate about your ideas you lose sight of
reality. At other times, you'll be overwhelmed by
doubt, fear, or exhaustion. When your emotions
get the best of you, having a business plan lets you
step back, and take an objective look at what you
are doing and why, what you know for a fact and

K what you are trying to figure out. /




>> To raise capital: If you raise or borrow money even
from friends and family you'll need to
communicate your vision in a clear and compelling
way. A good business plan will help you do just
that. A study was made and found that start-ups
with a business plan raised twice as much capital

as those without a business plan within the first
12.
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